Project Scope Status and accomplishments
Adjust SCRUM e Meeting reduction

. Objective: Adjust Agile SCRUM Methodology Time Frame

. Business Case: Ajustar el uso de la metodologia de SCRUM nos ahorrara tiempo y
podremos concentrarnos en realizar tareas mas escenciales.

Risks/Assumptions/Dependencies/Issues/Opportunities Next steps
* [R] = Main risks . 2 quarter review

* Communication may not be effective.
* [A] — Main assumptions applicable to the project
* [D]— Dependencies from and to the project
* [I] —Issues that need visibility and resolution
* Time and date coordination
* [O] — Opportunities
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